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Great places are at the
heart of great cities
Great places are made of many elements –
how well connected and walkable they are; how
close jobs, local parks, shops and services are;
how long it takes to get from ‘A’ to ‘B’; and how
well-located schools and health service are.
The new Place-based Infrastructure Compact (PIC) model
brings all these elements together through better planning.
Most importantly, the PIC helps to ensure that great places
are created as our city grows.
This new model will provide certainty that planning and
investment in high transformation areas happens in the right
way, at the right time and in the right places.

The Greater Sydney Region Plan A Metropolis of
Three Cities is built on a vision of three cities where
most residents live within 30 minutes of their jobs,
education and health facilities, services and great
places.
To meet the needs of a growing and changing
population, the vision seeks to transform Greater
Sydney into a metropolis of three cities:
• The Western Parkland City
• The Central River City – where GPOP is located
• The Eastern Harbour City

By better aligning growth with infrastructure and services,
government – state and local – can afford to deliver quality
outcomes for people and the environment.

This vision brought new thinking to boost Greater
Sydney’s liveability, productivity and sustainability
by spreading the benefits of growth.

The idea of the PIC came from our conversations with people
of Greater Sydney, when we were preparing the Greater
Sydney Region Plan A Metropolis of Three Cities.

We are now working to deliver this vision.

Now were asking everyone to let us know what they think
about this new way of planning trialled in Greater Parramatta
and the Olympic Peninsula (GPOP).
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Further detail for GPOP can be found in the Central
City District Plan.
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The PIC has been piloted in GPOP, in the core of the Central River City, and the centre of Greater Sydney.
The success of GPOP is a critical step to bring the three cities vision to life: the Eastern Harbour City, Central River
City and Western Parkland City.
GPOP has a diverse and growing economy, providing more than 150,000 jobs in Parramatta CBD and Westmead
health and education precinct, advanced technology and urban services in Camellia, Rydalmere, Silverwater and
Auburn, and the Sydney Olympic Park lifestyle precinct. Already more than 190,000 people call GPOP home.
Major investment is already happening in GPOP, including the recently completed Western Sydney Stadium
(and contribution to the Parramatta Pool), $2.4 billion Parramatta Light Rail Stage 1, the $1 billion Westmead
Hospital Redevelopment, $619 million for the new Children’s Hospital at Westmead, $645 million towards the
new Powerhouse Precinct and $225 million for redevelopment at Arthur Phillip High School and Parramatta
Primary School. A further $6.4 billion has been committed initially to Sydney Metro West.
Proudly multicultural, GPOP welcomes people from across the world and treasures its rich and unique history
including that of the Burramattagal people who have called the area home for 60,000 years. This great place has
a thriving nightlife and restaurant economy, draws crowds with a year-round calendar of sporting, cultural and
theatre events and boasts green, open spaces with parks and the foreshores of Parramatta River.
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The vision for GPOP’s future
Starting with the vision for GPOP: Our true centre: the
connected, unifying heart, four scenarios over 10, 20 and
40 years were developed when we trialled the PIC model.
Then different levels of jobs and housing growth with the
infrastructure and services needed were tested under these
scenarios.
After comparing the costs and the benefits, the
‘Transformative’ scenario was chosen to develop a draft
sequencing plan and proposed infrastructure priorities
for GPOP, to help shape the area as it grows, starting with the
next 10 years.
This work shows where new jobs and housing would
most cost-effectively be delivered in GPOP, along with the
infrastructure and services needed to deliver the most
benefits for people and businesses.
The PIC model promotes good planning upfront with
everyone involved in making cities. This will help the
NSW Government in its decision making to ensure local
communities are supported as they grow.

The ‘Transformative’ scenario
This scenario would see GPOP:
• Benefit from high quality mixed development
that creates new places to live, work, learn and do
business.
• Accommodate 84,000 new homes and 105,000 new
jobs over 20 years.
• Better connected with new light rail and metro
services, creating a 30-minute city for people to access
the places and services they need to get to.
• Benefit from the creation of a ‘Green Grid’ with new
parks and links, irrigated with sustainable water
sources.
• Become more sustainable with a new resource
recovery facility to manage waste and supply recycled
water to Parramatta CBD and Sydney Olympic Park.
• Well on a pathway to fully realise the GPOP vision.
Read more about the scenarios in the draft Paper A City
Supported by Infrastructure – Place-based Infrastructure
Compact Pilot.
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What did we find for GPOP?
is needed, its cost and who pays. The NSW Government
would need to invest at least 50 per cent of all costs to
realise the ‘Transformative’ scenario.

We worked with more than 20 government agencies, utility
providers, and local councils in trialling the PIC model, to
help develop a much clearer understanding of what is needed
for GPOP to continue to be a great place.

4. It is more cost effective to support growth in some
precincts than others. The cost of supporting a new
resident or job in each of the 26 precincts tested ranged
from under $50,000 to more than $100,000 (see below).
We need to leverage the most cost effective places to grow
so we can maximise benefits for everyone.

This includes the costs involved to support growth and create
great places for the community and businesses.
From trialling of the PIC model in GPOP we found:
1. The greatest benefits for people came from the
‘Transformative’ and ‘Visionary’ scenarios. Even
though they cost more, the benefits of these scenarios
outweigh the costs.

5. New development must happen in the right place at the
right time to be affordable. It’s not possible to develop
too many places at once and fund everything at the same
time, so growth must be sequenced.

2. Great places need all types of infrastructure, not just
big projects. They need a wide range of social, economic
and environmental infrastructure such as trees, parks,
schools and health facilities.

These important insights for delivering the future of GPOP
were used to develop the draft sequencing plan and
proposed infrastructure priorities outlined in the proposed
actions.

3. To guide better decision making in growing places, we
need to understand upfront how much infrastructure
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What is proposed for GPOP?
We are keen to hear your feedback on five proposed actions
before we make our final recommendations to the NSW
Government.
Seven Hills
Proposed actions 1, 2 and 3 relate to when growth and
development should happen through a draft sequencing plan
for the 26 precincts.
Proposed actions 4 and 5 relate to proposed infrastructure
Toongabbie
priorities to support GPOP and growth in these precincts
(see pages 8–11).
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Proposed Action 1:
Grow precincts now that are supported by already
funded major infrastructure, like Parramatta Light
Rail Stage 1, and focus on job creation for local
people. These 11 precincts are:
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• Parramatta (CBD, North and South), Westmead
(Health and South) and Wentworthville
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• Rydalmere to Carlingford
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• Wentworth Point and Carter Street
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Grow precincts next when major infrastructure
like Sydney Metro West and the proposed
Parramatta Light Rail Stage 2 are delivered. These
eight precincts are:
• Sydney Olympic Park
• Homebush-North Strathfield
• Melrose Park and Ermington
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and review their potential as GPOP evolves.
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They currently have higher costs for supporting
growth compared to those above. These precincts
are:
• Rydalmere, Camellia Industrial, Auburn,
Lidcombe and Silverwater
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These precincts support local character and
diversity and perform important functions for the
area and Greater Sydney.

Burwood

Your feedback will help inform
our recommendations to the NSW
Croydon
Government.
Ashfield
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Proposed Action 4:
As outlined in page 3 GPOP is a dynamic place with exciting projects planned and many developments underway.
As GPOP continues to grow and change, further investment will be needed to make it even more liveable, productive and
better connected.
We’ve identified further priorities to support GPOP across all 26 precincts over the next five years, ahead of focusing on
precincts in Proposed Action 1.
These will require further investigation, before a funding decision can be made.

Your feedback will help us to understand what is most important. This will inform our
recommendations to the NSW Government.
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Proposed infrastructure priorities to support GPOP in the short term
• Parramatta Park upgrades for the Bowling Greens Precinct and the Gardens Precinct
• New and upgraded Green Grid links and urban tree cover at Sydney Olympic Park
Environment
and water

• New tree canopy at school sites across GPOP
• Joint-use cultural facilities at selected GPOP schools

Cultural
infrastructure

Education

• New arts and cultural facilities for Parramatta Artist Studios and Gallery, Parramatta Digital
and Performance Centre
• New High School for Sydney Olympic Park and surrounds
• Redevelopment at Pendle Hill High School
• Primary and Secondary School proposals servicing:
– Wentworthville Precinct
– Granville Precinct
– Melrose Park Precinct
– Wentworth Point Precinct
– Carlingford Precinct
– Westmead South Precinct
– Sydney Olympic Park Precinct

• Social housing renewal / expansion at Ermington and Melrose Park
Housing
• Parramatta Justice Precinct Master Planning and Expansion
Justice

• Police Station upgrades for Ermington and Granville
• Bus route and corridor improvements for Victoria Road and Parramatta to Macquarie Park
• Active transport improvements
– crossings of T9 Northern line
– north-south regional cycleway at Granville
– connection improvements along sections of Parramatta Light Rail Stage 1 corridor
• Future road and transport upgrades:

Transport

– On approach to Parramatta CBD along Church Street, Cumberland Highway, Great
Western Highway and Windsor Road
– Parramatta Road and James Ruse Drive
– Parramatta Outer Ring Road upgrade investigation
• Travel demand management: technology solutions including on-demand travel

Justice
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Investing in GPOP’s transformation

Proposed Action 5:
We’ve identified infrastructure priorities for the next five to 10 years to support growth in:
• Parramatta (CBD, North and South), Westmead
(Health and South) and Wentworthville precincts
• Rydalmere to Carlingford precincts
• Wentworth Point and Carter Street precincts
Keep in mind these projects still need further investigation and planning before an investment decision can be made.

Proposed infrastructure priorities to support precincts in Proposed Action 1
Proposals aligned to Phase 1 – Subject to further investigation and funding decisions

Environment
and water

• Parramatta Park upgrades:
– Biodiversity and Parramatta Riverbanks works
– Bridges over the Parramatta River
– Paddocks Precinct
– People’s Loop
– Wisteria Gardens
• Recycled water network for new homes, businesses and open space
• Resource recovery facility to provide recycled water
• Parramatta Indigenous Centre for STEM Excellence

Cultural
infrastructure

Education

• Contribution to library expansions at Ermington and Telopea
• Primary and secondary school proposals servicing:
– Wentworthville Precinct
– Shorts Corner Precinct
– Carlingford Precinct
– Telopea-Oatlands Precinct
– Westmead Health Precinct
– Carter Street Precinct

• Integrated Mental Health Complex at Westmead
Health
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Proposed infrastructure priorities to support precincts in Proposed Action 1

Housing

Justice

• Social housing renewal / expansion at:
– Carlingford
– Parramatta North
– Rydalmere-Dundas
– Westmead South
– Westmead Health
– Wentworthville
• Fire Station upgrades at:
– Wentworthville
– Rydalmere
• Bus route and corridor improvements:
– Public transport priority improvements along Church Street in Parramatta South on
approach to Parramatta CBD
– Parramatta to Macquarie Park via Epping
– Parramatta Road
– Parramatta to Castle Hill
• Transport interchange upgrades at Parramatta CBD and Westmead Station

Transport

• Active transport improvements:
– Pedestrian bridge over Hill Road
– Cycleway improvements between Westmead and Parramatta North on approach to
Parramatta CBD
• Travel demand management: technology solutions including on-demand travel

Your feedback will inform our recommendations to the NSW Government. Let us know what is most
important to you.
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What happens next?
Before making recommendations to the NSW Government,
we are seeking feedback on the work done so far and what is
important to you.
The feedback we receive from the community and
stakeholders about what we found from trialling the PIC
model, and the actions now proposed for GPOP, will inform
our recommendations to the NSW Government.

Email:
Post:
Tel:

Tell us what we got right, what we missed and what we
should add. We will be inviting your responses to the
PIC Pilot from Thursday 7 November to Wednesday 18
December 2019.
Visit www.greater.sydney to learn more about our work, give
us your feedback, or register for a feedback session.

info@gsc.nsw.gov.au
PO Box 257, Parramatta NSW 2124
(02) 8289 6200 or 1800 617 681
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