
6 December 2019

Greater Sydney Commission
PO Box 257
PARRAMATTA  NSW   2124 Our Ref: 2019/666696

Dear Sir/Madam

Submission on draft Place-based Infrastructure Compact Pilot for Greater 
Parramatta and Olympic Peninsula

Northern Beaches Council (Council) welcomes the opportunity to provide feedback on 
the draft Place-based Infrastructure Compact (PIC) for the Greater Parramatta and 
Olympic Peninsula (GPOP).

Council is supportive of the PIC model and recognises that this approach is an
innovative strategic planning model that looks at planning for infrastructure in a holistic 
manner. The Greater Sydney Commission (GSC) and its staff should be commended 
on bringing together an evidence based package for a considerably large precinct area 
(6,000 hectares). Of note is the support that the PIC has received from more than 20 
government agencies, utility providers, local councils and over 100 experts. 

Council recognises that obtaining state agency agreement and funding commitments 
remains a key challenge in all strategic planning projects. The provision of 
infrastructure to support new growth remains a key priority for Council, with particular 
regard to existing and emerging Strategic Centres at Frenchs Forest and Brookvale-
Dee Why.

In regards to the precinct planning work currently underway at Frenchs Forest, Council 
have undertaken a range of technical studies to determine the level of infrastructure 
required for the incoming population as well as the potential costs of providing this 
infrastructure. Agreement on State Government funding responsibilities (particularly 
regarding transport) remains a significant impediment to the finalisation of the Precinct 
Plan. Council welcomes the opportunity for a PIC model to be applied to the Frenchs 
Forest Planned Precinct and sees this as a potential mechanism to seek agreement on 
an infrastructure package to support the envisaged growth.

Council considers that the methodology undertaken to prepare the PIC is widely 
applicable at a precinct planning level and is transferrable to other Councils or Precinct 
Plans being led by the NSW Department of Planning, Industry and Environment. 
Council is interested to see how the PIC will be implemented in government planning 
through capital and NSW budget prioritisation processes.
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A response to the questions identified in the exhibition material is attached.

Should you have any enquiries in relation to Council’s submission, please contact 
Maxine Szeto, Principal Planner on  who will be happy to assist.

Yours faithfully

Phil Jemison
Manager Strategic & Place Planning
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Response to Questions 
 
The new PIC model 
 
1. How well do you feel you understand the model? 
 
From a local government perspective, the model is easy to understand as the PIC has 
been broken down into a simple, six step method, that is: 

1) Outcomes setting, scenario development, land use forecasting for 10, 20 and 
40 years. 

2) Sector infrastructure and strategic capital costs identified and integrated for 
precincts under scenarios. 

3) Cost effectiveness and economic evaluation to identify a preferred scenario/s 
and sequencing of precincts, for more orderly development. 

4) Infrastructure proposals are optimised to align with the sequencing of precincts, 
and prioritised for funding over 10 years. 

5) Joint implementation through the land use planning system and cross-agency 
budget processes. 

6) Monitoring, review and keeping the PIC up-to-date. 
 
2. How could we improve the model? For example is there anything we missed? 
 
Nil. 
 
3. How could this model be used to help other places? 
 
This model can be applied to other areas at a precinct planning level. For example, 
State and/or Council led Precinct Plans. 
 
4. How can community and industry better participate? 
 
By placing the documents on public exhibition, this is one way that the community and 
industry can provide feedback. 
 
Key findings for GPOP 
 
5. What findings from GPOP do you agree with? 
 
Understanding the costs upfront and who should be contributing to them is useful so 
that these costs can be factored into future budgets. Sequencing growth is also 
supported so that this is delivered in line with infrastructure provision. 
 
6. Do you think there is anything else that could be considered? 
 
Infrastructure Australia could play a bigger role in PICs by preparing draft business 
cases on behalf of all State agencies. This will ensure that infrastructure planning is 
undertaken holistically rather than through silos at a state government level. 
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Proposed actions for GPOP 
 
7. Do you understand why we need to sequence development in GPOP? 
 
Yes, this is very clear in the documents. 
 
8. Do you have feedback on the sequencing plan? 
 
A sequencing plan is supported. 
 
9. What do you think about the service and infrastructure priorities? 
 
The service and infrastructure priorities are supported. 
 
10. Have we missed anything? 
 
No 
 
Realising the PIC proposals 
 
11. How do we make sure the proposals from Place-based Infrastructure 
Compact are delivered? 
 
Ensure that the PIC is supported at the highest levels of Government e.g. Department 
of Premier & Cabinet. This will ensure that the actions are implemented in all 
government policy. 
 
12. What level of transparency should there be around infrastructure planning 
and delivery in places undergoing significant change and growth? 
 
There should be transparency only when all agencies agree on an approach to deliver 
the infrastructure. For example, there may be a situation where land acquisition is 
required but an alternative approach to avoid land acquisition is also a possibility. Land 
acquisition is a sensitive matter and it is better to be definitive on this matter prior to 
making this information publically available.  
 
13. How can we keep you up to date with delivering the PIC proposals? 
 
Providing email updates and/or targeted information forums. 
 
 


