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Western Sydney Leadership Dialogue submission to the draft Place-based Infrastructure Compact  

The Western Sydney Leadership Dialogue congratulates the Greater Sydney Commission (GSC) on the 
release of the draft Place-based Infrastructure Compact (PIC) policy.  

We understand the draft policy is the product of lengthy and detailed consultation with more than 20 
government agencies, which on one hand is a remarkable undertaking, while on the other hand is precisely 
what taxpayers expect of government and our planning system. As a stakeholder with extensive experience of 
the processes and dynamics of government, the Dialogue recognises the enormity of the task in coordinating 
so many arms of government, and garnering broad support in the process.  

This cross-government coordination role, as well as restoring community confidence in the planning system, is 
the GSC’s raison d'être and the continued development and delivery of this kind of policy initiative is strongly 
encouraged by the Dialogue. To this end, we welcome the delivery of further PIC policies for the Aerotropolis 
and Greater Penrith to Eastern Creek.  

The Dialogue would like to make the following comments around specific aspects of the draft PIC policy: 

The delivery of new homes and jobs in the “phase 2” precincts of Ermington, Melrose Park and 
Sydney Olympic Park is contingent upon the delivery of Parramatta Light Rail Stage 2. Given that this 
project is currently under serious doubt of being delivered as promised, we question whether the prioritisation 
of these precincts will be reviewed accordingly when a decision on this project is made. Further, we urge the 
GSC to advocate strongly for PLR2 to be delivered as originally promised.  

The priority level of Camellia-Rosehill and Camellia Industrial is at odds with previous DPIE master 
planning for the precinct. While we acknowledge government is entitled to change its position and course on 
such matters, we would urge the GSC to leave open the possibility of the following development activity in 
these precincts, with accompanying infrastructure development, which can only be delivered in this location by 
virtue of existing assets and land uses there: 

1. The establishment of Camellia Industrial as a green utilities hub, as recommended in the 
Dialogue’s 2019 discussion papers ”Stuck in the Middle” and “Greater Western Sydney’s Hot Issue”. 
This proposal leverages existing waste management, waste to energy and water recycling uses to 
expand activity and develop the skills, expertise and IP needed to transition urban utility providers to a 
circular economy future. Camellia is ideally located in the centre of Greater Sydney to pilot technologies 
at a scale that is commercial but also harmonious with the surrounding urban environment. Its heavy 
industry legacy also makes the area well-suited to such green-tech industrial uses moving forward.  
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2. The development of the tourism and events offering of Rosehill Gardens Racecourse. As Central 
Sydney’s world-class horse racing venue, and with a lucrative and expanding existing business events 
calendar, the precinct appropriately has aspirations of enhancing its visitor economy offering.

Both abovementioned projects will require the delivery of supporting infrastructure and should be considered 
on merit as major job-generating initiatives, and contributors to the economic strength and vibrancy of GPOP. 
The Dialogue recommends that some flexibility be built into PIC to enable such projects to eventuate and not 
be bound by rigid precinct phasing. 

The comprehensive benchmarking of infrastructure costs by precinct as well as the break-down of who pays 
should be followed up by a special infrastructure contribution (SIC) or similar levy to ensure that 
developers and landowners who benefit from the delivery of public infrastructure are contributing a fair share 
of the uplift back to the community. Any such levy should be integrated with existing local and state 
government taxes and geared toward capturing a proportion of private windfall gains resulting from major 
government-backed infrastructure such as light rail or metro.  

The failure to implement such a levy in precincts around Sydney Metro North West stations represents a 
monumental failure in policy and cannot be repeated as we embark on a similar journey for GPOP with the 
delivery of PLR and Sydney Metro West. 

The substantial expansion of housing supply for the GPOP area over the next 20 years must be supported by 
a strategy to ensure a commensurate expansion in housing diversity, aligned with the NSW Premier’s 
priority to improve housing affordability. The delivery of Sydney Metro West over the coming decade will 
provide new transport capacity for GPOP and unlock a wave of new medium and high-density development 
for residents and jobs. 

The Dialogue is advocating for mandated inclusionary zoning of 30% social and affordable housing 
content for all new residential development within a 10-minute walking catchment of Metro West 
stations, to trigger a step-change in the delivery of housing diversity – including on key worker housing, build 
to rent and social housing, the vital safety net for our most disadvantaged and vulnerable citizens. Should this 
recommendation be adopted, it would be appropriate to consider how exemptions or discounts on developer 
levies, or concessions on permissible floor space can be applied to foster cooperation and collaboration with 
developers. 

Finally, the successful implementation of the PIC, and more generally achieving the aspirations for GPOP, will 
require a considered approach to governance. Between the strategic role of the GSC, the “doing” role of 
DPIE, Treasury’s new investment attraction push and the various delivery roles on specific enabling projects, 
the Dialogue believes there is a strong case for a new coordinating authority for GPOP as has been 
established for the Aerotropolis and Western City. 

At the political level, a dedicated Cabinet Minister for GPOP and the Central City will be necessary to 
champion policies such as the PIC and to ensure this kind of collaborative data-oriented strategic planning 
receives the support it deserves within Cabinet and broadly across our elected representatives. 

As you will be aware, the Dialogue is a big supporter of the work of the GSC and we continue to enjoy a 
productive and respectful working relationship with the GSC as we work to advance the interests of our 
Partners, Supporters and the wider community of Greater Western Sydney. We would welcome the 
opportunity to discuss any of the above in more detail. Should you wish to do so, please contact Director of 
Policy & Analysis, .


